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Jefferson County PUD No. 1 

Narrative to Accompany Monthly Financial Statements 

For the Period Ending March 31, 2017 

 

Combined Income Statement – Page 1 

This report provides an overview of the revenues and expenses from all sources of the PUD for the 

month of March 2017, and for the three months ended March 31, 2017. Overall, net margin for the 

month was $898k, which is $584k better than the amount budgeted for the month.  On a year to date 

basis, net margins remain favorable and are ahead of last year and budget.  March’s financial results are 

discussed further in the Income Statement Comparison below. 

 

Income Statement Comparison Through March 2017 – Page 2 

Line 1. Operating Revenue –The current year operating revenue of $12.8 million is ahead of last year by 

$1.6 million, or 14.2%.  Approximately $390k of this increase is from the electric utility rate changes that 

went into effect January 2017.  The balance is primarily an increase in electric power usage across all 

customer classes.  The expanded low-income program was implemented on March 24, 2017 and 

incorporated in the utility bills for the last two (of four) billing cycles in March.  The total low-income 

credit for these billing cycles in March was just under $5k.   

 

Lines 3. & 4., Cost of Purchased Power and Transmission Expense – Included here is demand and kWh 

purchases from BPA, cost of electricity to run the pumps for the water system, and wholesale water 

purchased for resale. Because electric sales are up, the cost to provide wholesale power to the end users 

is also up, but remains at about 42% of Operating Revenue. 

 

Line 7. Distribution Expense – Maintenance - Expenses are $442k below last year, or about 57.2% 

lower.  In 2016 expenses were higher because of tree-trimming costs, as well as labor costs from our 

own staff and work performed by outside contractors. 

 

Line 27. Other Capital Credits and Patronage Dividends – Includes the 2016 patronage dividend from 

our software vendor, NISC.  We also received a $6k payment from NISC for 30% of this allocation. 

 

Lines 21. & 29., Operating Margins and Net Margins – 2017 year to date Operating Margins are $1.4 

million better than 2016.  2017 year to date Net Margins are $967k better than 2016. 
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Income Statement for March 2017 - Electric Utility – Page 3 

This schedule shows the revenues and expenses for the electric utility only. Year to date Operating and 

Net Margins for March 2017 are $3.1 million and $3.4 million, respectively.  Operating and Net Margins 

are better than in 2016 and ahead of the 2017 Budget. Year to date for 2017, Times Interest Earned 

Ratio (TIER) and Operating TIER (OTIER) are 5.71 and 5.36, respectively.  See the TIER and DSC – 12 

Month Rolling Average – Electric report on Page 12 for the twelve-month rolling average TIER and OTIER 

ratios. 

 

Income Statement for March 2017 – Water Utility – Page 4 

This schedule shows the revenues and expenses for the water utility only. For the three months ended 

March 2017, we have an operating loss of $107k, which is lower than the loss in 2016 as well as the 

amount budgeted for 2017.  The water utility has a net loss of $13k, which is also better than budget.  

Year to date Net Margins in 2016 are higher than 2017 due to debt forgiveness on water loans in 2016. 

 

Income Statement for March 2017 – General Fund – Page 5 

This schedule shows the revenues and expenses for the PUD that are to provide governance of the 

organization. Year to date through March 2017, the fund has a net margin of $12k.   

 

Balance Sheet for March 2017 – Pages 6 &7 

The Balance Sheet provides a snapshot of amounts owned, amounts due, and current and previous 

margins as of the last day of the month. The Variance column compares the balance of each as of March 

31, 2016 with March 31, 2017.  

 
Line 5 – Net Utility Plant – Has decreased $1 million in value over the past 12 months. Wear and tear on 

the plant recorded as Depreciation Expense is ahead of new plant constructed or added during the past 

year. 

 
Line 23. – Materials and Supplies – Electric and Other – The District has continued to improve its 

procedures for managing materials inventory, resulting in a decrease in the amount invested by $504k 

over last year. 

 

Statement of Cash Flows – Pages 8 & 9 

In March 2017, $1.6 million in cash was generated from operating activities.  $321k of this was invested 

in utility and general plant assets and $927k was used to paydown debt, leaving a net increase in cash of 

$363k for the month.  For the three months ended March 31, 2017, cash increased $4.0 million. 
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Schedule of Long Term Debt and Notes Payable – Page 11 

In March, the District made quarterly debt and interest payments totaling $1.5 million on the RUS loans.  

In addition, the annual payment on the Marrowstone Island water system debt (LUD #14) totaling 

$186k, plus the monthly installment of $14k on the Peterson Lake loan, were made in March. 

 

TIER and DSC – 12 Month Rolling Average – Electric – Page 12 

This chart shows the trends in TIER and Debt Service Coverage (DSC) on a 12-month rolling average from 

March 2016 through March 2017.  The RUS requires that we meet an average TIER and DSC each of 1.25 

in the two best years out of the three most recent years. We are also required to meet an average 

Operating TIER (OTIER) and Operating DSC (ODSC) of 1.10 in the two best out of three recent years.   

As of March 31, 2017, the 12 month rolling ratios are as follows: 

• TIER = 1. 95 

• OTIER = 1.51 

• DSC = 1.80 

• ODSC = 1.58 

 

 
































